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1. Could you please describe your agriculture background?
2. How did you get started in professional farm management 

as a career?
3. How long have you been a farm manager?
4. What types of financial statements or other documentation 

should a potential new farm tenant have prepared when 
they are looking to rent farmland?

5. How can a prospective farm tenant signal that they would 
like to establish a long-term business relationship with the 
landowner? 

6. When a landowner is choosing who to rent their land to, 
how important are personal connections between the 
farmer and the landowner?

7. Can you please describe how tenants and landowners 
negotiate the terms on a farm lease? For example, are 
landowners willing to negotiate the choice between crop 
share and cash rent?

8. If a piece of farmland already has a tenant operating it, how 
could a prospective new tenant let the landowner know 
that they would be interested in a future opportunity to 
rent that land?

9. What is your best piece of advice for someone who is 
wanting to rent farmland for the first time in their career?

 Young farmers’ relatively limited resources and 
experience make it more difficult for them to rent 
farmland early in their careers.

 This presents a barrier to the career development of 
younger farmers.

 Therefore, the objective of this study was to  
determine how young farmers can increase their 
prospects of renting farmland.
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This was an independent study project (AGR 287, Fall 
2019) conducted by Blake Hartman, senior agribusiness 

major at Illinois State University.  

Methods

 In Fall 2019, telephone interviews were conducted 
with 10 accredited farm managers selected from the 
membership of the Illinois Society of Professional 
Farm Managers and Rural Appraisers (IRB-2019-501).

 A nine-question script was developed based on 
recommendations of Dillman et al. (2014).  

 Participants reported farm management experience 
ranging from 9 to 54 years, and represented several 
geographic regions within the state.

Interview Script

 Approximately 60% of Illinois farmland is rented by 
farm operators (USDA NASS, 2019).

 Gaining access to rented farmland is often a 
competitive process, with accredited farm managers 
representing landowners in the process of selecting 
and negotiating with farm operators.  

 Local connections and proven production and 
financial records are thought to increase the 
likelihood that experienced farmers will be chosen.

Background Findings

 Consistent themes were identified that can increase 
the likelihood of a young farmer being selected as a 
farm operator, including:

 Establishing a good reputation and strong 
connection in the community.

 Thoroughly documenting available financial 
and equipment resources.

 Staying informed about production trends.
 Offering a fair cash rent.
 Gaining experience beyond their own family 

farm.
 Consistent themes were identified that can hurt a 

young farmer’s potential for being chosen, including:
 Aggressively approaching landowners who 

are not currently looking for new tenants.
 “Rent chasing” (i.e., trying to outbid an 

incumbent tenant).
 Trying to take advantage of landowners of 

inherited farmland who lack knowledge 
about farming.

 Opportunities may exist for young farmers who are 
willing to pursue organic or non-GMO production, 
based on landowner preferences.

Implications

 In states with competitive farmland markets, the 
results of this study can inform farm management 
instructors’ efforts to prepare their students for 
career success.


