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IMPACT
ü Approximately 200 students/year representing a 

variety of majors across campus.
ü Fulfills a core requirement for the Certificate of 

Leadership and Service.
ü 20+ service projects and 2,000+ volunteer 

hours completed each academic year

COURSE RE-DESIGN
Situational Factors

1. Students are unable to transfer knowledge from 
theoretical concepts to real life solutions.

2. Engagement decreases as the semester progresses.
3. Traditional lecture hall does not adequately support 

group work or large group activities.

Response
1. Implemented the Transparency in Teaching and 

Learning (TILT) method for all assignments.

v Promotes students’ conscious understanding of how 
assignments support learning using the Purpose, Task, 
and Criteria Framework.

2. Plan to implement gaming using leadership scenarios 
by Fall 2022.

3. Requested a large active learning classroom for Spring 
2020.

STUDENT LEARNING OUTCOMES
Upon completion of this course, students will be able to:

SLO1: Define leadership in the context of personal, organizational and community development;
SLO2: Explain how various leadership theories and approaches can be utilized in personal, organizational 

and communal contexts;
SLO3: Plan a service learning experience within a team that addresses a felt need within the community; 
SLO4: Leverage the leadership talents and abilities of self and others to accomplish developmental goals; 

and
SLO5: Evaluate your effectiveness with leveraging the leadership talents and abilities of self and others 

to accomplish developmental goals in personal, organizational and communal contexts. 

ACTIVE LEARNING STATEMENT
ALDR 3900S: Leadership and Service is an active learning course that is designed to allow you to take 
ownership of your learning as a partner in the learning process. Using an interactive learning approach, 
we will explore leadership models, roles of leaders and followers, concepts of effective leadership, and 
ethical issues that impact decision making. Next, you will have the opportunity to apply this knowledge 
while leading in various group and team scenarios, including the planning and implementation of a 
team-oriented service learning project. Finally, we will tie it all together by reflecting on what you have 
learned, how well you were able to transfer this knowledge into useful tools in real situations, and what 
areas of development you will focus on moving forward. By the end of this course, you will have a clear 
vision for your personal approach to leadership and be able to effectively employ leadership strategies 
in various situations. 
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