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Summary
Today’s college students, Generation Z, are dramatically different than any group seen in the past. Focus is on meaningful experiences that help them grow as a person and feel like they are 
making a difference in the world. As a result, universities are fostering opportunities for students to improve employable soft skills while meeting their personal goals. International immersion 
experiences are a great way to develop soft skills in college students. In fall 2019, the University of Tennessee at Martin began planning an agriculture study abroad program for fall 2020 to 
Siena, Italy. The goal is to provide quality experiences that would broaden students culturally, academically, and professionally. Planning began with a small leadership team and required 
administrative and faculty buy-in. This presentation will reflect the steps for development as well as roadblocks that have been experienced in the planning phase. It is the hope that this 
information will be helpful to other programs looking to provide international opportunities. Faculty reflections on the process have been positive but it has required some out of the box 
planning. Having open and clear communication among administration and other colleges has been critical. Developing partnerships with foreign institutions was more complicated than 
expected and required flexibility and teamwork to accomplish. The student response has exceeded expectations, and initial networking with key players has allowed the program to move faster 
than expected.
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The Program:
Ø Semester-long (89-day) Agriculture-Focused Study 

Abroad Program in Siena, Italy
Ø Offers ~20 courses, allowing students 12 - 15 credit 

hours, all taught in English
Ø Includes hands-on agricultural experiences, both plant 

and animal, with a focus on Agricultural Business and 
Animal Science

Ø Includes other cultural opportunities, with a focus on 
Humanities, Fine Arts, and General Education

Major Considerations:
Ø Student Experience: academic and hands-on 

opportunities are primary
Ø Location: it is important to choose a region with diverse 

agricultural opportunities
Ø External Partnerships: foreign and domestic partners are 

crucial to success (see center column)
Ø Internal Affairs: internal relations are necessary for 

building lasting, cost-effective internal structure
Ø Academic Affairs (Provost/Dean/Faculty)
Ø Finance and Administration
Ø Center for International Education

Critical Issues:
Ø Developing a comfortable relationship between faculty 

and partners, as well as the faculty and the location
Ø Developing a core group of faculty to plan and develop 

courses, together with partners
Ø Recruiting students as the program grows (often a year-

long (or more) process
Ø Navigating financial aid issues, both internal and with 

partner universities
Ø Working together with Finance and Administration to 

help temper program costs
Ø Working together with Academic Affairs and regional 

accrediting bodies to ensure the academic integrity of 
the program

Ø Working together with other administration and staff 
who work with study abroad and global education

Ø Keeping up to date on study abroad best practices (i.e., 
Forum on Education Abroad)

Ø Building a network of universities and colleges that can 
promote and send students, and possibly faculty

Ø Planning and organizing a study abroad during a global 
pandemic!

Website:      www.utm.edu/Siena
Email: Dr. Joe Ostenson, jostenso@utm.edu

Dr. Todd Winters, winters@utm.edu

Consider your Partners:
Ø Foreign Partners: Partners should be prepared to offer a 

rigorous academic experience, in addition to a rich inter-
cultural exchange. Consider advantages and disadvantages 
of: small v. large; private v. public; academic v. commercial. 

Ø Domestic Universities and Colleges: Partnering with other 
institutions of higher education can provide several intra-
cultural benefits, including students and even 
administrative and/or faculty support. It can especially 
benefit smaller institutions to partner with larger 
institutions who may already have programs in place.
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