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Agribusiness Development Teams (ADT) were 

created within the National Guard to mentor 

Directors of Agriculture at the provincial level, 

their staff, and extension agents, cooperative 

leadership, farmers, and agribusiness 

entrepreneurs.  



Zabul Agribusiness Development Team 

Å Minnesota National Guard Joint Force 

HQ and Mississippi National Guard, 

1/155 Combined Arms BN. 

Å October 2011 to September 2012 

Å Kandahar Air Force Base; Forward 

Operating Bases Apache, Bullard, 

Lane, Mascal, Sweeny, and Viper; and 

Combat Outpost Mizan 

Å Over 800 missions 

 

 

 

 

Population: 250,000 

95% rural 

Varied ethnic composition 

Language: Pashto 

Mainly Sunni 

Literacy rate: 10% 



We had a clear objective 

Provide agribusiness development operations in 

Zabul, Afghanistan by promoting agricultural 

support, developing locally supportable 

agribusiness projects while fostering sustainable 

and legal economic growth in order to strengthen 

the connection between the Government of the 

Islamic Republic of Afghanistan (GIRoA) and the 

people of the province. 
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Irrespective of the combat environment, mentoring would 

take place in a region without supporting infrastructure 

and modern farming technologies.  

 

The ADT was unfamiliar with many of the crops grown, 

livestock breeds raised, and current technologies 

employed in the assigned province including hand tillage, 

hand seeding, and trench water holding combined with 

drip irrigation.  



Experience is the worst teacher; she 

gives the test first, the lesson 

afterwards.  

 

      Vernon Law 



Learn from Past Mistakes 



The ADT also planned an innovative approach to train including 

experiential learning, networking, and reach-back capability.  

 

Key partners included industry, non-profit agencies, government 

agencies, and universities. The plan included:  

ÅWeek-long training session at a regional university (North 

Dakota State University) 

ÅFour-day training at a university in California, which has a 

climate and tree and vine crops like those grown in the target 

province.  

Å Three days in an Amish Community to learn more about farming 

without modern technology.  

Å Instruction and resources from an engineering non-profit 

devoted to work without modern technology. 

Å Instruction from a large cooperative headquartered locally 

provided the team with three days of education on strategic 

planning, cooperatives, and development programming in 

agriculture.  



We did our regular Army training 


